
• IRES was nominated to execute Project Management 
services (including development of Design and Detail 
Design) for new office of global administrative service 
outsourcing company at Yaroslaviv Val str.

• IRES detail design in house team developed Design, 
Detailed design of new office space, served with Bill of 
Quantities 

• The tender for selection of General Contractor for the
execution of construction works, including the
tenders for furniture selections and equipment were
held by PM team.

• Actual technical supervision of construction/fit-out
works was done within 2 months

• Logistic- organization and control of the company's
move to the new office.

• Supervision of furniture delivery and allocation at the
site/connecting IT/Multimedia user equipment -
screens/TV panels in meeting/conference rooms, etc.

• Construction as-built documentation was checked
and passed to the Customer

• The office move took place in December of Y 2022


